PACTS Collector Paving Working Group
Wednesday, June 15, 2022
11:00 a.m. – 12:00 p.m.
Meeting Agenda

Remote:
Webinar link: https://us02web.zoom.us/j/89111254782
Phone: 301-715-8592—Webinar ID: 891 1125 4782

This meeting is being recorded and will be made available at gpcog.org/AgendaCenter.
1.

Public Comment

5 minutes

Members of the public are welcome to provide up to three minutes of public comment.
2.

Approval of the April 13, 2022 Meeting Notes

5 minutes

3.

Staff Report

5 minutes

Status of Request for Proposals for Pavement Management and Collector Paving project field visits.
4.

Updated Central CPP Subregion Projects and Cost Estimates

15 minutes

Updated projects and cost estimates.
5.

PACTS 2025 Allocation

20 minutes

The Policy Board is considering moving up some Collector Paving Projects.
6.

Adjourn

Upcoming Meetings
•
•
•

PACTS Executive Board – Tuesday, June 28, 9:00-10:30 AM
PACTS Regional Transportation Advisory Committee – Tuesday, July 5, 9:00-11:00 AM
PACTS Policy Board – Thursday, July 28, 11:00 AM-1:00 PM

Board and committee members, the public, and other stakeholders are encouraged to subscribe to the
PACTS calendar at gpcog.org/Calendar.
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Approval of the April 13, 2022, Meeting Notes

Brief description.
•

Notes for the April 13, 2022 meeting are included for review.

Estimated duration

5 minutes

Contact

Harold Spetla, staff

Recommended action

Approve the April 13, 2022, PACTS Collector Paving Working Group Meeting Notes

Attachments

2A—2022-4-13 PACTS Collector Paving Working Group Meeting Notes

The previous meeting of the PACTS Collector Paving Working Group was held on April 13, 2022. Notes
for the meeting are included as Attachment 2A for review, discussion, and approval.
Recommended action: Approve the April 13, 2022 PACTS Collector Paving Working Group
meeting notes.
Members of the public are welcome to provide up to three minutes of public comment on this item.
Opportunity for comment will be provided after staff's report, prior to the panel's discussion.
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Attachment 2A

PACTS Collector Paving Working Group
Draft Meeting Notes
Wednesday, April 13, 2022
11:00 AM -12:00 PM
Remote Meeting
In Attendance:
Committee Members
Craig Chekan
Jay Reynolds
Bill Shane
Justin Early
Adam Bliss
Tom Poirier
LaRay Hamilton
Ryan Hodgman
Clark Baston
Chris White
Lauren Andersen
Travis Moore
Angela Blanchette
Doug Howard
Katherine Kelley
Mark Arienti
Erik Street
Guests
Tom Milligan
Terry Deering
Ken Capron

Affiliation
Biddeford
Cape Elizabeth
Cumberland
Falmouth
Freeport
Gorham
MaineDOT
MaineDOT
North Yarmouth
Old Orchard Beach
Portland
Saco
Scarborough
South Portland
Westbrook
Windham
Yarmouth

Attendance
Y
Y
Y
Y
Y
Y
Y
Y
N
N
Y
Y
N
N
N
Y
Y

Biddeford
Gorham
Public

For GPCOG
Elizabeth Roberts, Harold Spetla,
Teagan Betori
1. Public Comments
There were no public comments.
2. Approval of the February 16, 2022 Meeting Notes
There were no comments on the February 16th meeting notes and they were approved with no
objections.
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3. Selection of the 2025 PACTS Collector Paving Projects
In 2021 PACTS adopted a new Collector Paving Program (CPP) policy which realigned the
municipalities into 3 CPP Subregions. The CPP would select road segments from 1 subregion per
year on a 3-year rotating basis. Staff introduced a proposed list of segments from the Northern CPP
Subregion for paving in the 2025 calendar year. Typically, the PACTS CPP is allocated $2.198 million
annually, however, staff have proposed a list that exceeds the annual allocation because the
segments will be reviewed by GPCOG and MaineDOT and segments could be removed if they are
deemed to be too deteriorated for preservation (requiring rehabilitation/reconstruction) or PACTS
may receive additional funding.
The list presented included grey rows that would be excluded from funding selection, because they
were either ineligible due to condition or were previously selected for PACTS funding (Municipal
Partnership Initiative or CPP). Segments highlighted in blue rows were suggested by staff to be
included in the 2025 PACTS CPP. Other segments were highlighted in yellow, orange, and red to
indicate they were shorter segments that could be paved along with other existing projects. Staff
made an effort to pair short segments (under 1,200 feet) with longer segments (there is no
maximum length). The list is prioritized using Overall Ranking, based on condition, AADT, and the
presence of transit.
The following CPWG member comments were made regarding the presented list:
• There was a discussion initiated by Tom Poirier (Gorham) about Saco Street in Westbrook
(Scarborough TL to Spiller Dr) concerning Gorham’s planned project at the intersection of
Saco Street and Brackett Drive. Ultimately, it was determined the projects would be far
enough apart that they would not affect one another.
• Mark Arienti (Windham) suggested removing the Windham Ctr Rd segment (Gray Rd to
Albion Rd) as the Town believes the segment should be rebuilt. Ryan Hodgeman
(MaineDOT) also expressed the road was not a good candidate for pavement preservation.
• LaRay Hamilton (MaineDOT) identified Yarmouth’s Route 115 segment (Marina/Main
Intersection to Route 88) as being paired with an existing Route 88 paving project
(MaineDOT WIN 024999) that has been pushed out to 2025. This will provide some cost
savings for both projects.
• Adam Bliss (Freeport) spoke in support of Mallett Drive (Main St to Durham Rd), which
currently sits just beyond the $2.198 million limit. The Mallett Drive project would coincide
with the Exit 22 bridge replacement and a multi-use path construction. Jay Reynolds (Cape
Elizabeth) also expressed his support for paving Mallett Drive. Elizabeth Roberts (GPCOG)
noted that with the bridge replacement the segment would actually be shorter than the
listed 3,075 feet, which could reduce the price.
The cost estimates attached to the list are planning level in nature and subject to fluctuations in the
bidding market.
Adam Bliss moved to present the list with the changes made at the meeting today, Bill Shane
seconded the motion. There were none opposed.
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4. Draft Request for Proposals for Pavement Management Program
PACTS will be posting a Request for Proposals (RFP) for a pavement condition assessment in 20222023—staff attached a draft RFP to the meeting agenda and sought feedback from the group.
PACTS will also assemble a selection committee in the future.
The previous assessment method was done by VHB, conducted by selecting a sample of the
roadway deemed representative of the entire segment length and then analyzing rutting, cracking,
and other deterioration.
Lauren Andersen (Portland) noted Portland has had good success with Streetlogix assessment tool.
This tool stores data on a cloud and provides regular software updates with reportedly good
customer service. Streetlogix uses a vehicle that analyzes conditions using detection equipment
and records a video.
Adam Bliss (Freeport) suggested asking MaineDOT to use their condition detection equipment and
shortening the PACTS scope to include mostly database management.
Bill Shane (Cumberland) suggested excluding roads from the assessment scope if they have already
fallen well below the condition eligibility range.
Tom Milligan (Biddeford) added Biddeford uses StreetScan and they are generally satisfied with the
product.
Adam Bliss (Freeport) volunteered to be a part of the RFP process, refining the RFP and evaluating
the proposals.
Jay Reynolds (Cape Elizabeth) brought up the possibility of using PAVER as a pavement
management software option. This is software that could possibly be used in conjunction with the
condition assessment to prioritize and select segments within the region.
5. Other Business
GPCOG and MaineDOT staff will be conducting field visits to the segments selected as part of the
2024 PACTS CPP, later this month. These site visits will refine the scope and cost estimates for
those 2024 projects.
6. Adjourn.
The meeting adjourned at approximately 12:05 PM.
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Staff Report

Contact

Elizabeth Roberts, staff

Request for Proposals for a Pavement Management Program
The Request for Proposals (RFP) for a Pavement Management Program has been reviewed and
approved by MaineDOT. PACTS staff is planning to release the RFP by Competitive Solicitation.
Collector Paving Project Field Visits
PACTS staff, MaineDOT staff, and members of respective municipalities have field reviewed the
prospective 2024 Collector Paving Program (CPP) projects in the Central Subregion. PACTS staff is in
the process of scheduling the prospective 2025 CPP projects in the Northern CPP Subregion.
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Updated Central CPP Subregion Projects and Cost Estimates

Brief description.
•

Updated Central Collector Paving Program (CPP) Subregion projects and cost estimates for review.

Estimated duration

15 minutes

Contact

Elizabeth Roberts, staff

Recommended action

Recommend the updated projects and cost estimates for selection and approval by
a PACTS Governing Board for construction in 2024.

Attachments

4A—Cost estimates for 2024 projects in the Central CPP Subregion

At the February 16th meeting, the Collector Paving Working Group recommended the approval of the
prioritized list of CPP projects in the Central CPP subregion and directed staff to work collaboratively
with MaineDOT to review and validate cost estimates. PACTS staff, MaineDOT staff, and staff of
respective municipalities have field reviewed those prospective 2024 Collector Paving Program (CPP)
projects in the Central Subregion during three days in April and May.
MaineDOT has provided some rough cost estimates based on those reviews. The updated project cost
estimates are in Attachment 4A. Projects with the same color row would be advertised together.
Recommended action: Recommend the updated projects and cost estimates for selection and
approval by a PACTS Governing Board for construction in 2024.
Members of the public are welcome to provide up to three minutes of public comment on this item.
Opportunity for comment will be provided after staff's report, prior to the panel's discussion.
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Attachment 4A - Cost Estimates for 2024 Projects in the Central CPP Subregion

City/Town

Road Name

From

To

Length Length
FACT
Width (ft)
(ft)
(miles)
_AADT

Transit
Route

PORTLAND
SOUTH PORTLAND
SOUTH PORTLAND
SOUTH PORTLAND
PORTLAND
PORTLAND
SOUTH PORTLAND

RIVERSIDE ST
OCEAN ST SPUR
OCEAN ST
RUNNING HILL RD
WASHINGTON AV
OCEAN AV
EVANS ST

CADDIE LA
WATERMAN ST
MARKET ST
CUMMINGS RD
LESTER DR
GRAFTON ST
NUTTER RD

WASHINGTON AVE
OCEAN AV
BROADWAY
SCARBOROUGH TL
LAMBERT ST
RIDGE RD
HIGHLAND AVE

3,960
670
593
581
1,330
2,214
1,426

0.75
0.13
0.11
0.11
0.25
0.42
0.27

34 5688
23 10212
49 2110
40 6035
42 1312
32 3048
33 4676

No
Yes
Yes
No
Yes
No
Yes

SOUTH PORTLAND
PORTLAND

GORHAM RD
CANCO RD N

MAINE MALL RD WESTERN AVE
READ ST
WASHINGTON AVE

4,752
3,535

0.90
0.67

64 13674
40 3520

No
No

Predicted
2024 PCI
36
46
42
41
44
40
47
45
43

Alternative (2024
Predicted)
Mill & Fill (2 in)
Mill & Fill (2 in)
Mill & Fill (2 in)
Shim & Overlay (1.25 in)
Mill & Fill (2 in)
Mill & Fill (2 in)
Mill & Fill (2 in)
Mill & Fill (2 in)
Mill & Fill (2 in)

Overall Ranking
Estimated
7%
Running
(Condition) (2024
PE
CE
Total
Construction contigency
Total
Predicted)
68.80
$550,000
$37,950 $35,277 $88,193 $711,000 $711,000
68.31
$100,000
$7,000
$6,420 $16,050 $129,000 $840,000
66.99
$125,000
$8,750
$8,025 $20,063 $162,000 $1,002,000
64.90
$85,000
$8,500
$5,610 $14,025 $113,000 $1,115,000
63.14
$250,000
$17,500 $16,050 $40,125 $324,000 $1,439,000
63.00
$400,000
$40,000 $26,400 $66,000 $532,000 $1,971,000
62.67
$175,000
$12,250 $11,235 $28,088 $227,000 $2,198,000
60.50
$1,750,000 $122,500 $112,350 $280,875 $2,266,000 $4,464,000
59.85
$570,000
$39,900 $36,594 $91,485 $738,000 $5,202,000

Note: Running Hill Road and Ocean Avenue received 10 % contigency because the projects' partners did not make the cut-off for funding
Min. 2024 Allocation $2,198,192
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PACTS 2025 Allocation

Brief description.
•

The PACTS Policy Board will decide how to spend the 2025 allocation. An option includes moving up
some collector paving projects

Estimated duration

20 minutes

Contact

Elizabeth Roberts, staff

Recommended action

Support the option to move the Southern CPP subregion’s 2026 projects to 2025.

Attachments

5A—2022-5-24 PACTS Policy Board Agenda Item 10 – Transportation Investment
Strategy

Item 10 on the Agenda for the May 24th meeting of the PACTS Policy Board described options
regarding how to spend PACTS 2025 MPO allocation. Attachment 5A is the Policy Board agenda item
and provides more detail and describes those options. The Policy Board did not get to this item during
the meeting and this item has been postponed to the next Executive Board meeting on June 28, 2022.
PACTS sets aside 40% of the annual allocation of federal funds to collector paving projects and the
remaining 60% to fund complex projects. There are currently no complex projects that are far enough
along with a Preliminary Design Report (PDR) to receive construction funding for 2025. Staff is
proposing to allocate nearly all funding to collector paving this year, and all funding to complex projects
next year. The following table shows how the annual allocation could be distributed for 2025 and 2026
with this option.
Proposed Scenarios Summary
MPO
Allocation

Collector Paving

Complex Projects

Holding WIN

2025

$3,297,287
(2 years’ worth of Collector Paving funds; 80%
of the historical MPO Allocation)

None or $262,500 for
Saco Island
Multimodal Bridge
PDR

Remainder of
allocation

2026

N/A

$4,121,609
(100% of the historical
MPO Allocation)

N/A

The allocation of $3,297,287 from the 2025 MPO Allocation to the Collector Paving Program would be
used to fund road segments in the North and South subregions for paving in 2025. (The Central
subregion segments will be paved in 2024 using the 2024 MPO Allocation.) The Collector Paving
Program schedule would be updated as shown in the following table.
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Proposed Revised PACTS Collector Paving Program Schedule
Selection Year

CPP Subregion

Paving Year

2021

South

2023

Central

2024

North

2025

South

2025

2024

Central

2027

2025

North

2028

2026

South

2029

2027

Central

2030

2028

North

2031

2029

South

2032

2022

Recommended action: Support the option to move the Southern CPP subregion’s 2026 projects
to 2025.
Members of the public are welcome to provide up to three minutes of public comment on this item.
Opportunity for comment will be provided after staff's report, prior to the panel's discussion.
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Attachment 5A
PACTS Policy Board Meeting Agenda Item

10.

May 24, 2022

Transportation Investment Strategy

Brief description. Discussion and a vote on a transportation investment strategy for PACTS’ 2025 Allocation
and beyond.
Estimated duration

20 minutes

Contact

Aubrey Miller and Chris Chop, staff

Recommended actions

•

Endorse an investment strategy for PACTS' 2025 annual allocation, directing
staff to develop a list of applicable projects for consideration at the July 2022
Policy Board meeting.

•

Direct staff to develop shortlist of recommended projects for federal funding
considerations, acknowledging that Connect 2045, when approved, will be the
vehicle for guiding investment strategies and prioritizing projects.

Attachments

None.

Part A: PACTS 2025 Allocation
Each year the Portland Area Comprehensive Transportation System (PACTS) receives an allocation of
state and Federal Highway Administration (FHWA) capital improvement funding through the Maine
Department of Transportation (MaineDOT). This funding is referred to as PACTS’ MPO (Metropolitan
Planning Organization) Allocation. For the last 10+ years, PACTS has received $4,121,609 in FHWA
funding and $1,640,201 in state funding. PACTS uses 40% of the FHWA funding—$1,648,644—for the
Collector Paving Program and 60% of the FHWA funding--$2,472,965—for the Complex Projects
Program. PACTS uses the state funding for the PACTS Municipal Partnership Initiative (MPI). The
funding breakdown is shown below (Table 10-1 and Figure 10-1) for reference as we prepare for our
CY25 funding discussions.
Table 10-1
PACTS Annual Allocation of Capital Improvement Funding
Federal (FHWA) Funding Allocation
Collector Paving Program

40%

$1,648,644

Complex Projects

60%

$2,472,965

Subtotal

$4,121,609

State Funding Allocation
PACTS Municipal Partnership Initiative (MPI)

$1,640,201

Subtotal

$1,640,201

Total

$5,761,810
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Figure 10-1
CY24 Allocation: Funding Distribution

Collector Paving Program
For the purposes of the Collector Paving Program, the PACTS region is divided into three subregions:
North, Central, and South. Beginning in 2021, road segments are selected for paving by subregion,
according to the schedule shown in Table 10-2 below.
Table 10-2
PACTS Collector Paving Program Schedule
Selection Year

CPP Subregion

Paving Year

2021

South

2023

Central

2024

North

2025

2023

South

2026

2024

Central

2027

2025

North

2028

2026

South

2029

2027

Central

2030

2028

North

2031

2029

South

2032

2022
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Complex Projects Program
Complex projects are selected and funded according to a competitive process. PACTS issues a call for
projects and municipalities/project sponsors submit applications that are scored by a scoring
committee. In addition, complex projects are funded in two phases—for preliminary design report (PDR)
first, and then, when PDR is completed, for construction—in accordance with MaineDOT policy. A
PACTS decision to fund a project for PDR is a commitment to fund construction of that project when it
is ready in the future.
PACTS 2025 MPO Allocation Strategy
MaineDOT typically notifies PACTS of its annual allocation in February. This year, PACTS has not yet
received notice of its 2025 MPO Allocation.1 For now, this staff report assumes continued flat funding.
Below, in Table 10-3, is the list of projects that PACTS has funded for PDR that have not yet completed
PDR.
Table 10-3
Projects funded for PDR
Year Selected for
PDR

Project

Construction
Cost Estimate a

Portland - Brighton Ave b

2017

$10,975,800

Portland - Forest Ave (Marginal to Park)

2020

$3,261,000

Biddeford - Elm, Spruce, Pearl

2020

$2,593,000

Yarmouth - Main St

2021

$775,000

Gorham - Signals

2021

$390,200

Yarmouth - Beth Condon Path

2021

$1,400,000

Portland – Libbytown c

2021

$3,000,000

Total

$22,395,000

a

Construction cost estimates are as of August 2021. Figures include federal and local
match funds. PACTS’ portion of the future construction cost estimate is $16,796,250.
b

Brighton's total construction estimate is approximately $13M, but the project already
received approximately $2M in construction funding in 2020.
c

The Policy Board voted, and City of Portland staff agreed, to cap future construction
funding for the Portland Libbytown project at $3 million.

1

The allocation received in 2022 is an estimate of what PACTS will receive in calendar year 2025.
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As explained above, a PACTS decision to fund a project for PDR is a commitment to fund construction
of that project in the future. In October 2021, with this future construction cost commitment in mind, the
PACTS Policy Board directed staff not to issue a call for new complex projects for the PACTS 2025
MPO Allocation. Unfortunately, since MaineDOT’s policy is that projects should not receive construction
funding until they have completed PDR, none of the existing projects is ready to receive an allocation of
construction funding this year either.2
Under these unique circumstances, staff is proposing two potential allocation scenarios for
consideration:
Scenario 1: Holistic View – Collector Paving and Complex Projects
Under this scenario, staff proposes allocating nearly all funding to collector paving this year, and all
funding to complex projects next year. This recommendation is described in Table 10-4:
Table 10-4
Proposed Scenario 1
MPO
Allocation

Collector Paving

Complex Projects

2025

$3,297,287
(2 years’ worth of Collector Paving funds; 80%
of the historical MPO Allocation)

N/A

2026

N/A

$4,121,609
(100% of the historical
MPO Allocation)

Holding WIN
$824,322
(20% of the historical
MPO Allocation)

N/A a

a

According to the current recommendations from the Complex Projects Task Force, which have not yet been adopted, the
Policy Board may allocate some funds to the Holding WIN.

The allocation of $3,297,287 from the 2025 MPO Allocation to the Collector Paving Program would be
used to fund road segments in the North and South subregions for paving in 2025. (The Central
subregion segments will be paved in 2024 using the 2024 MPO Allocation.) The Collector Paving
Program schedule would be updated as shown in Table 10-5:

2

There may be requests for additional funding from projects that have already been funded for construction.
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Table 10-5
Proposed Revised PACTS Collector Paving Program Schedule
Selection Year

CPP Subregion

Paving Year

2021

South

2023

Central

2024

North

2025

South

2025

2024

Central

2027

2025

North

2028

2026

South

2029

2027

Central

2030

2028

North

2031

2029

South

2032

2022

Staff recommends allocating the remaining funding from the 2025 MPO Allocation to the Holding WIN
because: 1) the current balance is below the minimum required balance of $240,000 in federal funding,
and 2) due to rising construction costs, many construction bids have been coming in higher than
expected, and projects may be seeking additional funding.
Scenario 2: Holistic View + Saco Island Multimodal Bridge
Under this scenario, staff proposes allocating some funding to the Saco Island Multimodal Bridge
project this year. The bridge, a complex project, scored high last year but did not receive funding due to
its high construction estimate, while several complex projects that scored lower did receive funding.
This scenario is described in Table 10-6:
Table 10-6
Proposed Scenario 2
MPO
Allocation

Collector Paving

2025

$3,297,287
(2 years’ worth of Collector Paving funds; 80%
of the historical MPO Allocation)

2026

Complex Projects
$262,500 for Saco
Island Multimodal
Bridge PDR
$4,121,609
(100% of the historical
MPO Allocation)

N/A

a

Holding WIN

$561,822

N/A a

According to the current recommendations from the Complex Projects Task Force, which have not yet been adopted, the
Policy Board may allocate some funds to the Holding WIN.
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Like in Scenario 1, the allocation of $3,297,287 from the 2025 MPO Allocation to the Collector Paving
Program would be used to fund road segments in the North and South subregions for paving in 2025,
and the paving schedule would be updated as shown above in Table 10-6.
The allocation of $262,500 from the 2025 MPO Allocation would be used to develop a PDR for the
Saco Island Multimodal Bridge. Under this scenario, the list of projects that PACTS has funded for PDR
would be updated as follows:
Table 10-7
Proposed Revised Projects funded for PDR
Year Selected for
PDR

Project

Construction
Cost Estimate a

Portland - Brighton Ave b

2017

$10,975,800

Portland - Forest Ave (Marginal to Park)

2020

$3,261,000

Biddeford - Elm, Spruce, Pearl

2020

$2,593,000

Yarmouth - Main St

2021

$775,000

Gorham - Signals

2021

$390,200

Yarmouth - Beth Condon Path

2021

$1,400,000

Portland - Libbytown c

2021

$3,000,000

Saco/Biddeford - Multimodal Bridge d

2022

$8,500,000

Total

$30,895,000

a

Construction cost estimates are as of August 2021. Figures include federal and local match
funds. PACTS’ portion of the future construction cost estimate is $23,171,250.
b

Brighton's total construction estimate is ~$13M, but the project already received ~$2M in
construction funding in 2020.
c

The Policy Board voted, and City of Portland staff agreed, to cap future construction funding
for the Portland Libbytown project at $3 million.
d

This is the highest cost scenario for the Saco-Biddeford Multimodal Bridge. The two cities
would likely select a lower cost option.

This scenario would obviously impact PACTS’ commitment to future construction costs, increasing
PACTS’ estimated future commitment from $16,796,250 to $23,171,250.3 This scenario would also
require consultation with City of Saco and City of Biddeford staff to verify they are still interested in the
project and would be committed to providing the required local match.

3

As noted in the table, Table 10-7 includes the highest cost scenario for the Saco-Biddeford Multimodal Bridge.
The two cities would likely select a lower cost option.
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Finally, like in Scenario 1, staff recommends allocating the remaining funding from the 2025 MPO
Allocation to the Holding WIN.
Part B: “Big Picture” Funding Strategy
With the passage of the Infrastructure Investment and Jobs Act (IIJA) / Bipartisan Infrastructure Law
(BIL) and the ongoing funding discussions between MaineDOT and the state’s four MPOs, PACTS can
expect an increase in future allocations (for CY25 and beyond). Additionally, PACTS can expect some
retroactive increases to our 2022-2024 allocations since IIJA reauthorizes surface transportation
programs for FFY 2022-2026, including new programs like the Carbon Reduction Program. While we
do not know how much additional formula funding PACTS will receive, we can develop an investment
strategy now to ensure that we are maximizing our potential.
In addition, IIJA offers significant discretionary grant opportunities for our region. Acknowledging that
proactive planning is essential to leveraging many of the discretionary grant opportunities, PACTS
members have expressed a desire to get more projects “shovel ready”. This pursuit requires us to do
several things, including, but not limited to: 1) finalizing planning studies and completing more
preliminary design reports (PDR), particularly for projects that are underway; 2) prioritizing high-impact
projects that align with regional and federal priorities; 3) coordinating with MaineDOT and our
congressional delegation on regional priorities; 4) securing requisite local match; 5) applying for federal
funds. Project prioritization is discussed in greater detail below.
Project Prioritization
Connect 2045, the region’s long-range transportation plan, is an ideal vehicle for prioritizing regionally
significant projects. The plan’s “call for projects” is underway, with a deadline of June 17, 2022. Staff
are concurrently working with PACTS committees/boards to develop criteria for prioritizing Connect
2045 projects. While the plan won’t be formally adopted until December 2022, we envision having a list
of prioritized projects this summer/fall.4
Recognizing that the clock is ticking on the generational 5-year IIJA and based on recent input from
members of RTAC, staff request direction from the Policy Board to develop a shortlist of projects (likely
3-5 projects) for funding consideration with a focus on FHWA-funded projects. These projects should
align with Connect 2045 goals (our regional transportation goals), as well as federal and state priorities.
As a starting point, staff suggest using several resources to help identify potential shortlist projects,

4

Staff have experienced some significant delays on Connect 2045 as GPCOG/PACTS await a formal contract
from MaineDOT on the 2020-2021 UPWP Carryover Funding, which is needed to fully fund/support the Connect
2045 work. In addition, there were significant multi-month delays associated with MaineDOT procurement
guidance/approvals on our travel demand modeling contract. Staff are still hopeful that the plan can be finalized
and adopted by the December 2022 deadline, but it will be challenging.
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including, but not limited to: GPCOG’s shovel ready/shovel worthy project list; prior PACTS plans and
studies; and input from MaineDOT. Staff will return to the Policy Board with a draft shortlist of projects
for additional discussion and action, as needed.
Recommended actions:
•

Endorse an investment strategy for PACTS' 2025 annual allocation, directing staff
develop a list of applicable projects for consideration at the July 2022 Policy Board
meeting.

•

Direct staff to develop shortlist of recommended projects for federal funding
considerations, acknowledging that Connect 2045, when approved, will be the vehicle for
guiding investment strategies and prioritizing projects.

Members of the public are welcome to provide up to three minutes of public comment on this item.
Opportunity for comment will be provided after staff's report, prior to the panel's discussion.
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