PACTS Transit Task Force
October 6, 2022
10:30 am–12:00 pm
Meeting Agenda

In-Person:
Greater Portland Council of Governments
970 Baxter Boulevard, Room 201, Portland
Remote:
Webinar link: us02web.zoom.us/j/87036313394
Phone: (646) 558-8656—Webinar ID: 870 3631 3394

This meeting is being recorded and will be made available at gpcog.org/AgendaCenter.
1.

Public Comment

5 minutes

Members of the public are welcome to provide up to three minutes of public comment.
2.

CRRSA/ARPA Section 5310 Funding

30 minutes

The region received $72,881 in Section 5310 funding under ARPA and CRRSA. Staff have assembled
information supporting a proposal to allocate this funding to support the continued implementation of
GPCOG's Mobility For All Program. (Attachment 2-A)
3.

Funding for AVL, APC, and Other Technology

30 minutes

The group will continue the discussion from its August 18 meeting regarding distribution of funding for
AVL, APC, and other technology.
Upcoming Meetings
•
•
•

Policy Board—October 27, 11:00 am–1:00 pm
Regional Transportation Advisory Committee—November 1, 9:00–11:00 am
Transit Task Force—November 3, 10:30 am–12:00 pm

Board and committee members, the public, and other stakeholders are encouraged to subscribe to the
PACTS calendar at gpcog.org/Calendar.
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Attachment 2-A

TO:
FROM:
RE:
DATE:

Members of the PACTS Transit Task Force
Kat Violette, GPCOG
Section 5310 Funding Request
September 29, 2022

I’m writing to request $73,000 in CRRSA/ARPA 5310 funding to support the continued
implementation of GPCOG’s Mobility For All program. The Mobility For All program seeks to help
improve access to opportunity through public transportation and engage underrepresented
communities in the transportation planning an decision-making process. The Mobility For All
initiatives includes the Community Transportation Leaders (CTL) program, Bus Ambassadors
program, Travel Helpers program, Ride With Me event, Southern Maine Mobility Guide, and
Transportation & Community Network. The CTL program was highlighted by the Administration of
Community Living, as an impactful and sustainable program model in engaging the community in the
design and implementation of transportation coordination that are responsive to their needs.
Background
In 2018, GPCOG launched the Inclusive Transportation Planning Project with the goal to advance the
inclusion of underrepresented communities in planning and decision-making. In 2019, the project
steering committee presented recommendations to the PACTS Policy Committee. The Committee
voted unanimously to approve using the recommendation to inform the 2019 update of the PACTS
Public Involvement Plan.
The Mobility For All program was implemented to address the goals identified in the plan, starting
with the development of the Inclusive Transportation Planning Toolkit and the CTL program. Mobility
For All also builds on the goals of Transit Tomorrow, to establish a mobility management program.
Since then, the Mobility For All initiatives have made an invaluable impact to the decision-making
process and the public transportation system in the region. The outcomes of the CTL program and
other programs can be found here.
Current Funding Sources
The Mobility For All initiatives have been funded through several sources, highlighted in Table 1.
Table 1: Current Funding Sources and Budgets
Source
Unified Planning
Work Program
(UPWP)

Original
Budget

Details
Addresses the Transit Tomorrow goal
to “Make Transit Easier”, supporting
various Mobility for All initiatives.
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$141,500

Remaining
Budget

% Expended

$97,944

31%

Source

Original
Budget

Details

Remaining
Budget

% Expended

CARES

Supports engagement and outreach
efforts to underrepresented
communities during the pandemic
when so many were feeling physically
and emotionally disconnected. Funding
is expended.

$135,000

$0

100%

FTA Access and
Mobility

Builds capacity for increased mobility
management programs and improve
access to transportation resources and
information amongst populations who
face transportation barriers. This
supports the Travel Helpers program,
Ride With Me event, and the Bus
Ambassadors program. The grant will
expire in January 2023.

$154,920

$44,907

71%

$431,420

$142,851

67%

Total

Assuming sustained support for the Mobility For All program through December 2023, GPCOG staff
anticipate a funding deficit of approximately $115,000.1 The program’s continued success will
depend on alternative funding sources.
Proposed Budget and Anticipated Deliverables
The following budget details GPCOG’s anticipated uses of the requested funding. The budget
summary (Table 1) is followed by additional detail on the key programs that fall under the Mobility
for All umbrella.
Table 2: Proposed Budget for CRRSA/ARPA Section 5310 Funding
Total

Expenses
Labor:
$63,000

$73,000

1

Other direct
expenses:
$10,000

Details
• Staff time to coordinate the Mobility For All program
• Collaboration with regional partners on GPCOG and external projects
and as needs arise, helping support other mobility management programs
• Event costs
• Translations and interpretation services
• Stipends for volunteers

Estimate based on historic monthly expenditures on the program for an 18-month period.
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The 5310 funding will provide capacity to maintain or expand GPCOG’s mobility management
programs by allowing us to:
•

•

•

•

Host the Ride With Me event annually. The event aims to educate decision-makers about the
transportation barriers faced by riders. During the event, decision-makers are paired with a
community member to ride the transit system together to gain first-hand insight of the rider’s
challenges. GPCOG hosted the Ride With Me event for the first time earlier this year and
received feedback from decision-makers suggesting to host the event annually. As a result of
some conversation fostered during the event, Metro involved CTL members in their summer
bus operators training to facilitate dialogues between riders and bus operators and South
Portland relocated a bus stop for safety concerns as suggested by a rider. With the Section
5310 funding, we plan to host this event annually to provide a space for conversation and
learning for both the decision-makers and riders.
Continue the Travel Helpers program to provide expanded access to travel training resources
in the region. With funding from the FTA, GPCOG developed the Travel Helpers Program. This
is a train-the-trainer program that equips staff of human services organizations to better help
their clients navigate the transit system and their transportation options. The program is
meant to be incorporated by organizations to continuously train their own staff, after the
initial training by GPCOG. We partnered with MaineHealth to pilot the Travel Helpers Program
with 74 participants attending the training in May 2022. Through this process, we heard from
people across different sectors about the significant need for a travel training resource in the
region. With this funding, we will have the capacity to continue the Travel Helpers program
and to expand the scope by providing travel training to a general audience on a quarterly or
semiannual basis.
Continue the Bus Ambassadors program to increase access to transportation information and
resources for people with limited English proficiency. The Bus Ambassadors Program helps
new riders with limited English proficiency learn how to use the public transportation system.
Greater Portland Metro and South Portland Bus Service are partners on the project. The
program takes referrals and connects interested individuals to a bus ambassador who can
help them in their preferred language. Since the program started in fall 2021, the program has
conducted outreach at various hotels to help residents and has supported GPCOG’s outreach
efforts for transportation projects as well. The funding will help continue taking in referrals,
hosting outreach, and collaborate with and support the transit agencies’ initiatives when
possible as well.
Regional coordination. Collaborate with and provide support to partners and other mobility
management programs to ensure regional coordination.

We appreciate your consideration for this funding request and thank you for helping improve access
to opportunity for so many in our region.
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Attachment 3-A
BSOOB Transit
CAD/AVL System Investment Need
Quotes based on multi-vendor comparisons between Feb-June 2022
Unit Price Quantity Total Amount
onboard controller/computer
2800
14
39,200.00
vehicle router
800
20
16,000.00
GPS
150
20
3,000.00
Onboard LED signs
800
10
8,000.00
cabling / integration
375
10
3,750.00
APC hardware (dual-door) UTA
5000
14
70,000.00
setup and config
7500
1
7,500.00
project management
25,000.00
installation
35,000.00
support fees
15,000.00
training
12,000.00
licenses
850
20
17,000.00
APC NTD certification - UTA
14,000.00
app integration
5,000.00
public facing trip planning/GTFA APIs
5,000.00
275,450.00
future year licensing, hosting, support agreement
infotainment hardware

3000
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20

40,000.00
60,000.00

Attachment 3-B
SPBS - CBL
Hardware, Installation & Configuration
On board Computer
Vehicle Router with Passenger WiFi
External GPS
LED Next Stop
Vehicle Router with Passenger WiFi
Integration with Panic Button
Vehicle Cabling
System Set Up and Configuration
Project Management
Installation & Surveys
Travel Fees
Onsite Software Training
Annual Software Licensing

Year 2 Software Maintenance + Hosting +
Hardware Support
Year 3 Software Maintenance + Hosting +
Hardware Support
Year 4 Software Maintenance + Hosting +
Hardware Support
Year 5 Software Maintenance + Hosting +
Hardware Support

Quantity
9
9
9
9
9
9
9
1
75
120
2
1
9

Unit Price
$ 4,000.00
$
800.00
$
150.00
$
800.00
$
75.00
$
100.00
$
200.00
$ 7,500.00
$
150.00
$
135.00
$ 7,200.00
$ 12,000.00
$
750.00

Amount
$ 36,000.00
$ 7,200.00
$ 1,350.00
$ 7,200.00
$
675.00
$
900.00
$ 1,800.00
$ 7,500.00
$ 11,250.00
$ 16,200.00
$ 14,400.00
$ 12,000.00
$ 6,750.00
$ 123,225.00

1 $ 37,500.00 $ 37,500.00
$ 38,625.00
$ 39,783.75
$ 40,977.26
$ 156,886.01

Connexionz Onboard Comp $2800
IVN5…the price is: $5,332.00 each.
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