GPCOG Executive Committee
MINUTES
April 26, 2022
In Attendance:
Name

Affiliation

Matt Sturgis

Cape Elizabeth

Nat Tupper

Yarmouth

Sue Witonis

Cumberland County

Carmen Lone

Bridgton

Sandy Carder

Gray

Jarrod Maxfield

Windham

John Hawley

Naples

Kate Lewis

South Portland

Kristina Egan, Josh Kochis, Chris Hall,
Vincent Edwards, Belinda Ray, Tom Bell

GPCOG Staff

Welcome
Sandy Carder opened the hybrid meeting. All members except Carmen attended in person.
Public Comment
Ken Capron requested an opportunity to present the Microrail project to PACTS and GPCOG.
Revocation of Limited State of Emergency
Jarrod moved that GPCOG revoke the limited state of emergency. Kate seconded. A roll call was
conducted. All were in favor.
Acceptance of 3/15/22 Minutes
Matt moved approval of last month’s minutes. Jarrod seconded. A roll call was conducted. Kate
abstained, and the remaining members were in favor.
Executive Director’s Report

GPCOG’s approach to attracting additional federal funding to the region was detailed in the Executive
Director’s report. Kristina welcomed comments by email. The plan for how GPCOG will operate while
Kristina is on sabbatical and Chris Chop is on new child leave was detailed in the report.
Sandy noted that Matt, Bill Shane, Deqa Dhalac and she are the nominations committee and will be
developing a slate of candidates for the Executive Committee and GPCOG’s officers for the May
Executive Committee meeting.
GPCOG recently learned of a new grant award of $50,000 from the Governor’s Office on Innovation and
the Future to work with North Yarmouth, Yarmouth, Cumberland, Freeport, and Falmouth to help ready
the towns for climate grants.
Maine won the best bus stop in America from Streetsblog for Ebenezer Akakpo’s design of a Congress
Street bus shelter in Portland, using the stop as a canvas to celebrate the region’s diversity. GPCOG was
proud to partner with Creative Portland and METRO on this project.

Adoption of Remote Participation Policy
Nat moved to adopt the proposed remote participation policy with the clarification that the policy also
applies to Executive Sessions. Sue seconded. A roll call was conducted. All were in favor.

Spotlight: Transitional Housing for Asylum Seekers

Using a slide deck, Belinda Ray presented the region’s approach to developing temporary housing and a
permanent transitional housing campus to welcome people to Maine over the coming decades. The
group had a robust discussion after the presentation, exploring how quickly the permanent transitional
housing could be built, what the school impact would be on host municipalities to provide the English
Language Learning skills for children, whether there would be one or multiple campuses for temporary
and/or permanent transitional housing, what construction and ongoing operational funding could
support the housing, whether the housing would be open to others populations in Maine, and how
General Assistance would be reimbursed.
Belinda said much remains to be explored, and GPCOG is working with other agencies that can help
answer these important issues. Kristina added that GPCOG’s main role is to find a more welcoming, costeffective, proactive, and regional solution to manage (and get the workforce benefit from) the
continued flow of new families to our region.
FY23 Budget
Josh and Kristina presented the proposed $4.95M budget. Matt requested the next draft include a year
over year description of revenues vs. expenses, looking back a few years. Kate asked what a ‘doubtful
account’ is and Josh explained that a doubtful account occurs when GPCOG is owed money for goods or
services provided to a vendor, funding source or small business through its lending programs that is
considered potentially uncollectible. Doubtful accounts go through a collection process before being
written off entirely. Carmen asked about whether the office and technology infrastructure investments
will be one-time expenses or ongoing, and Kristina answered that staff expects them to be one-time.
Staff will incorporate historical information, as described by Matt in the final draft of the budget, which
will be voted on in May by the Executive Committee and by the General Assembly.
Executive Director’s Annual Performance Goals
Kristina and Sandy shared draft goals for Kristina for FY23. Nat noted that a central role of GPCOG is to
convene the region to develop solutions to challenges and surface collaborative opportunities, such as
Belinda’s work to develop housing solutions for asylum seekers. Kate urged the goals to be more
measurable, and the group explored some options for doing that. Staff will propose revisions and bring
back to the Executive Committee for adoption in May.
Strategic Plan Extension
Nat moved to amend and extend GPCOG’s five-year strategic plan for two years, with further definition
of that purpose to be developed in coming months. Matt seconded. A roll call was conducted. All were
in favor.
The group adjourned.

